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Canadian Policymakers Push Industry Alignment ;

Beginning to Emphasize Career Outcomes

$73M

Funding from the Canadian
government to support work -
integrated learning activities

100%

Goal set by Business Council
of Canada for student
participation in workplace
experience during college
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British Columbia

25% of provincial operating
grants targeted toward
programs that support top
60 in -demand occupations

Ontario

Universities Canada
roundtable calls for 100%
student participation in
work -integrated learning

Source: Universities Canada, AUni versity And Coll ege
Have AccesstoWork -i nt egr ated Learning, o0 June
Ontari o, ABuil ding the Workforce of To

2016; Province of Br i-sdcandary@odingtodignwith A P
inn-demand jobs,0 2015; EAB interviews an



Immediate Salary and Industry Metrics Driving Policymakers

State Focus on Job Prep Not New, but Mounting

Industry -Aligned Completions and Salaries Driving Policy Incentives

Minnesota

Performance -based
funding criteria include
yearly 4% increase in
employment outcomes

Colorado

State government
unveils Launch My
Career online tool
comparing colleges
and majors by

gr ad u aearaisgd

\'
B

Texas
60x30 strategic

plan requires

all universities to work with
businesses to identify
Aimar ket abl

degree programs by 2020

e all ki

Ohio
Board of Regents

pushes required
career preparation

Indiana

New website ranks
colleges by long -term
career outcomes

Kentucky

Gov. Matt Bevin promises
"more incentives to
electrical engineers than
French literature majors . 0

Louisiana

Performance -based
funding criteria include
s g pbsb-graduation
employment outcomes

Florida

Gov. Rick Scott
proposes to defund
non -STEM majors at
state universities
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Source: Ohio Board of Regents,
St ate

jobs: Notenough wor ker®d1&; Texas

ASeventh

Education
Bevin wants state colleges and universities to produce more electrical engineers and less French literature
and World Report ,2016; Inside HigherEd
Sci e n msde digherEd ,2011; WANE. com,

ACol |l ege

Report on t hNatio@abGonférende of n
Legi sl at ur e-Basedfunding fordigimea n E @ u ¢ a t R045) Ratrick Gillespie, CNN Money , A4 U.S.
Coordi nat i ngfikéhtueky Gby. Mdtt6 O X
s c hol &JrSsNews
Sel ect i ®at AW Scotti JabchikydFgoeda GOP vs. Social
Launches Coll ege Value



Is There a True Skills Gap? 5

Unclear Who to Blame for Post - Graduation Underemployment

Underemployment Rates Rising for Job Quality ! Among Underemployed
Recent College Graduates College Graduates Decreasing
60% 60%

Good non -college jobs:
College graduates

50% [~ 50% =
Recent college

graduates
40% = 40% [~

30% —W 30% [~ .
Low -wage jobs:

College graduates Recent college graduates

Good non -college jobs:
Recent college graduates

il . _@ﬁ
0, — 0, —
10% 10% Low -wage jobs: College graduates
PN TS T TS S TN N SN T M S SO B BN P T T T N T Y T O S M
1990 69269469606986006026046066080610612 1990 692069469669860060260460660806100612

New York Fed, analysis of Census and Bureau of Labor Statistics,
Current Population Survey, Dept of Labor, and O*NET data.

Of business leaders strongly

Of provosts say their
9 6 % graduates are prepared to 1 1 % agree that graduates are
2 3

succeed in the workplace prepared to succeed at work

1) Defined by higher salary, skill requirements, and career orientation (i.e. electrician vs. cashier).
2) 2014 Inside Higher Ed  Chief Academic Officer ~ Survey.

3) Gal lup & Lumina Foundation, fiWhat America Needs to Know About é—'oil?rhceer' El\?euv(v:aY‘oiern ’Béeaiesd’lgrne. oRechelnAK co

©2016 EAB A AllRights Reserved A eab.com J 0 b s Qurrént Issues in Economics and Finance ,Vol 20 No 1.



Ont ar i o-Gradud®eoEsnployment Picture

Post- Recession Outcomes Failing to Rebound to Pre -Recession Levels

Employment Rates, Ontario University Graduates
6 Months and 2 Years Out, by Graduating Class, 1996 -2013

100
98
96
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92
90
88
86
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80

*@b 'fé\ FELLS S "EP% ,ﬁg\‘:\ S

G month =3 years

©2016 EAB A AllRights Reserved A eab.com Source: Survey of Graduate Outcomes, Council of Ontario Universities.



Busting (or Complicating) the 6Barista Mythbo

Painting a More Positive Picture ,

Findings fromthe EPRI -ESDC O0Tax Linkaged Project

Ross Finnie

Director, Education Policy Research Initiative (EPRI)

Full Professor, Graduate School of Public and International Affairs

m Distribution of Earnings by Percentile (2005 cohort)
fiEngineering, Mathematics &
Computer Science, and Business $120,000
graduates generally had higher
incomes and greater earnings $100,000

growth than others, but graduates

of almost all other fields of study,

including the oft -maligned

Humanities and Social Sciences

bachel orés graduates,
performed well . Fine Arts

graduates had the lowest earnings TS ——

levels. Very few graduates had ' 0™

truly barista -level earnings even to 50
start , and they increasingly moved 1 2 3 4 5 6 7 8

even further from that level as YEARS AFTER GRADUATION
they gained labour market
experience. o0

go™
30000 /
/’;—_/_ 7

$60,000
_— s0™
f
—_— 25T

$40,000

AVERAGE EARNINGS

Analysis combines student data from 14 PSE institutions in Canada
and tax data from Statistics Canada, examining student graduate
cohorts from 2005 to 2013.

©2016 EAB A All Rights Reserved A eab.com Source: http://www.epri.ca/tax -linkage



The Fox and the Hedgehog 8

Two Worrisome Trajectories Facing Underprepared Graduates

High Of executives ! say
92% Aisofto skills
important or more

important than
technical skills

Of executives
8 9% struggle to find

candidates with

Graduates with High -Demand
Technical Skills

“There are really only two choices

> for graduates who want a lot of appropriate
s employment options & to be a soft skills
n technically savvy liberal arts
graduate or a liberally educated m
technical graduate . 0o
AAmong graduates
Phil Gardner 2 a baccalaureate degree
only, those with
Graduates with humanities and social
Liberal Arts Degrees sciences degrees
Low consistently earn less
Graduation Time Mid - Career than gnyone else,
peaking at about
$58, 000 a year .o
1) According to a survey of 900 executives:Kate Davi dson, fAEmployers Find 6Soft
Skillsdo Like Criti cSalppTWall®tkeetdogrnal n 2BH or t o
2) Director, Michigan State University Collegiate Employment Research Institute . f/]g :J L gr;::/mﬁv:agci.grv/ncﬁe;é b e,rreaoln ;SAcv::n‘ Jsascflike, 9 rﬁeTehse aLni dl

©2016 EAB A All Rights Reserved A eab.com Arts and ClasideHighes Edo , 2012; EABinterviews and analysis.


http://www.aacu.org/nchems-report
http://www.aacu.org/nchems-report
http://www.aacu.org/nchems-report

Success Beyond Salary

Emphasizing Alignment, Engagement, and Advancement in Outcomes

. . between role and
Financial .
nterests, goals
Success

Career Success

otential for career
h and success in
upervisory roles

Personal fulfillment
in day -to-da

©2016 EAB A AllRights Reserved A eab.com Source: EAB interviews and analysis.



10

How Many Graduates Are Engaged in Their Work ?

Students who reported having an internship or
job that allowed them to apply what they were
learning in the classroom during college were
two times more likely to be engaged at

work , but only 29% of students had that
experience.

Of the six high -impact experiences identified as
contributing to work engagement, 25% of
graduates participated in zero, and only

3% participated in all six

Source Brandon Bust d nd S n Seymc

u ee a ea
©2016 EAB A AllRights Reserved A eab.com Not Equi pped for Wo rBuginesa dJo@rnalS u20lie s s , o



A Constructive Path Forward "

OHi-gmpact Practicesd Span the Divide Bet\

AfCol |l ege should be aASurprisinegFertiIe AfCol |l eges sho
purely |ntelle_ctual C[rad— Common Ground only on tral_nlng i
experience 0 students for jobs 0

A Active, experiential, and
project -based learning

A Articulating translatable
learning outcomes

A Aligning personal and
career goals

A Rethinking general education
A Encouraging lifelong learning

A Global and community
engagement

A Innovation and
entrepreneurship

A Undergraduate research

The involvement of students in rich and meaningful educational activities is what keeps

students making progress toward the degree, and it is what produces the outcomes that we

associate with a college degree. But trying to distill the infinitely varied outcomes down to a

list or a test, for accountability purposes, is a formula that, rather than improving

education, more likely undermines the quality of the educational activities themselves . 0

Robert Shireman, The Century Foundation

Source: Robert Shireman, AThe Real Val
©2016 EAB A All Rights Reserved A eab.com Co | | eThe Ceatury Foundation ,2016; EAB interviews and analysis.



A New Prerequisite for Winning Parents Over

The Rise of Outcomes Marketing

Case in Point American Universit

y 0s

For AU |Undergraduates wi!ﬂe#idegree in

| College of Arts and Sciences

v
Not just basic outcomesé§ how much they makeé
0 wﬁw*w*wﬁﬂﬁw* * B Less Than 520K (17%)
92/0 2 88 808088088 1% . $20 -$30K (22%)
. w*wmww%wwmw* Other $30K - $40K (44%)
Working, | (@49%)
or both D . B 50K - $60K (0%)
ww wm’w m 'w * Seeking : More Than $60K (6%)
Employment H
ébut where they went iéand what they did to get
41% 7 40/ Participated in 530/ Took advantage
O an internship 0 of study abroad
21%
7% Top Internships For Credit Top Study Abroad Locations
A National Museum of American History A United Kingdom
Working For- Working Working Attending Grad Working and AUS Department of State Aspain
Profit Nonprofit Government School Attending Grad AUS Holacaust Memorial Museum Achina
School A American University ABelgium
ABonhams Auction House A chile
Employers ¥ | | Grad Schools ¥ » More » View Map

1) Results based on Graduation Census as of six months after graduation. .
Source: American

©2016 EAB A AllRights Reserved A eab.com

www.american.edu/weknowsuccess

University, i We
; EAB interviews and analysis.

Kn


http://www.american.edu/weknowsuccess

The Train Has Left the Station

l ndi ana Coll ege Value I ndex Gi

13

ves Many Cc¢

Completion Competency

. Helped
Majors that Employed aﬁ,ﬂii

Other measures include
on -time completion and
how well alumni say the
institution  prepared them
for post  -college life

Require

earn above alumni- fulfilled find R
median salary in current work fj'gsb‘ ence
Colleges R All 1 vy
alumni alumni
IUPUI 55% 98% ? ? ? N
_ HUIFILE 49% 99% 15% 23% N/A N Visibility  of
Indiana Lafayette state dashboard
Commission - emphasizes
for Higher Purdue Calumet 46% 100% ? ? ? need for more
Education data collection
IU Northwest 43% 100% ? ? ? N

i

Longitudinal measures reveal
disparities between short -term
and long -term salary outcomes

Source: Learn More | ndi aauw
I nd e http:Bwww.learnmoreindiana.org/indiana
college -value -index /, EAB interviews and analysis.
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Too Little, Too Late "

Centr al Career Services Approach Wonodt Be
(1) o=
b
Innovative career Growing focus on Growth in experiential

of fice programmingénternship placeméaming requirement sé

Advances in technology and Participation, offer, and offer Once a distinctive quirk, more

new approaches to student acceptance rates are at and more universities (even

and alumni engagement have decade highs, and internships large publics) are requiring

enhanced the impact of are now a competitive hands -on learning experience

Career Services prerequisite in many fields to graduate

€ b u tonly reaching a small ébut | imited partnmredrutamkerely another

p opulation of students support capacity without broad investment

A Median FTE of 4 staff A Many internships are unpaid A Uneven adoption between

A & $30k non -personnel and/or non -credit -bearing academic and pre -professional
operating budget A Not enough employer disciplines

A Upto 1:6,000 student  -to- partners to go around, A Access and time -to-degree
advisor ratio especially in rural areas concerns for at -risk students

A Only 1/3 offer for  -credit A Skepticism about rigor and ADebates over fAwhat
career development classes learning outcomes complicate enforcement

. Source: NACE Career Services Benchmark Survey, 2015 -16;
©2016 EAB A AllRights Reserved A eab.com NACE Internship Survey, 2016; EAB interviews and analysis.



A Networked Approach to Ownership

15

Intentional Blurring of Boundaries Reflects Holistic Student Goals

.......

Only 55% report to Student
Affairs, down from 68% in 2008 1

41% have recently changed their

name or rebranded 2 Provost

Evolving AParal | el fcadspicapd Garger
to Meet Student Needs Development Strategy

Student Affairs Campus Involvement
Program Design
Career Services Career Advising
Active Learning
Alumni Relations Career Mentoring
Curricular Planning
Enrollment Management Outcomes Marketing

Service Learning

82% of faculty believe it is
fessential o or fAvery

to prepare students for post -

graduation employment, up
from 73% in 2005 3

Engaging the Academy in
Experiential Learning

Deans and Chairs 9%

Teaching and Learning

Academic Advising

Undergraduate Studies

1) NACE, ACareer Services Offices: Office Structure and Organizational Design,
2) York College of Pennsylvania, 2014 National Professionalism Survey, Career
3) HERI Surveys of Undergraduate Teaching Faculty, 2004 -05and 2013 -14.

o

2016.
Devel opment Report.

Source: EAB interviews and analysis.

¢}



Integrating Academic and Career Development 16

Strategies to Scale Experiential Learning and Reflection Across the

Enhancing the Market Value of the College Experience

How can we help students make
more informed choices early in
their academic careers?

How can we ensure that our
students can articulate what
theydéve | earned?

How can we extend skill
development opportunities
beyond pre -professional majors?

— @
— @
— ©

Curriculum

Equip students to proactively align
curricular and co  -curricular plans
with personal goals

Encourage ongoing reflection
and narration

Augment the core curriculum to
address skill and experience gaps

Scaling Experiential Learning Opportunities to Underserved Populations

How can we create more
credit - bearing opportunities
for applied learning?

How can we reach students with
fewer resources and reduce the risk
of co -curricular commitments?

©2016 EAB A All Rights Reserved A eab.com

_,9
_,6

Expand faculty engagement
with experiential learning

Lower access barriers to applied
learning outside the classroom
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Integrating Academic and Career Development 18

Strategies to Scale Experiential Learning and Reflection Across the

Equip Students to Proactively Align
Curricular and Co -curricular Plans
with Personal Goals

Curriculum
Profiled Practices:

1: Co -curricular Planning  Tool

ng@
2: Point-Based Engagement Incentives

i UNIVERSITYo TENNESSEE LI

CHATTANOOGA

3: Proactive Major Alignment Pathing

FIU PURDUE
4: Hybrid Intake Advising
X N
YY -
A " K UNIVERSITY < AMES
‘S\(G(\)IIEIS oF WYOMING &ﬁ\kkn‘f}?)[\]
5: Industry -Based Career Coaches

y

GEORGE
o

UNTVERSIT

6: First-Year Field Exposure

/\-

THE UNIVERSITY OF

CHICAGO

Sk

ENplc TT



Practice 1: Co -curricular Planning Tool

Beyond the Degree Plan 19

Third -year co -op Career ideas in
recommended diverse fields
2015-2016 co-curricular optlo S for all students

H istory MAJOR MAP

'BACHELOR OF ARTS HONOURS (MAJOR, MEDIAL MINOR) | BACHELOR OF ARTS (GENERAL) | BACHELOR OF SCIENCEJHONOURS (MINOR)

IS

4TH OR FINAL YEAR

1ST YEAR 2ND YEAR 3RD ORFINAL YEAR

Where could | go
after graduation?

aduate on SOLUS.

16 of HIST 121, HIST 122, HIST 123, 0 HST 1.

75| Youmusttake a 60 s second yesr“cors saminar® Vou nesd the equivalet of 3 ful year upper level sem Ap
ovel s (27

vesholds, seathe ipper iovel
e thadieval | seminars at the History Dep Ve suggest you take one full snd one half upper level

sermis (4T 333-499) in third year

seminar (ST 333499} infourth
¢ - Archaology

Archival science
Business admins
Campaign organization
Commurications

Thedepartment recommends you take atleast two
200 levellecture courses in secnd yest in additicn to
the seminar,

Investigate requirements for ulktime jobs o other

EXPERIENCE ‘oppartunitios related to carcers of mterest Community development

GET RELEVANT Lookinkosumerioli by Kiog Yo the dept:o
[rose QD) and . c : gh SWEP or

Counselling
Consider applying to o 12-16 month QUI temshin s what experience you'e lacking and il i Gops
sponsbilty within dferert | betwaen your third and fourth yea. with volumsring, dlubs, or interships - chack out Ethies
inkabout applying to postions in the Career Sarices skilk workshop for hep. Events management &
ho pesntallesring fundrasing

VIS, or media outlets liks the Appiy 1o the Historical Pract
ot r h

ips f interested.

Ganeslogical research

Human resources

working with alumni working in careers
of nter m.,.mm, he Linkedin grou
 Sorvices netwerking

Consides joining professional associations ke the
Heritage Canada
torical A

o n Lot s s o
ppolsi oy 1opks o parest st Journalism

Submt your workat the iy & Quaens Law

Libeary science
Management consulting
Marketing and marketing

16 MONTH QUIP INTERNSHIP

Prepare for work or studies in a mult-cutual
taling QUIC tural Com

4 1o o stucly 3broads. Apply in
Januaryfors facul
mtemational Offce.

records &research

s Museum curator

intemational students Canada Museum management
can speakwith an Intermational Student Adwsar, Policy analyst

rested i staying

finterested, take Eur
and HIST 287) 31 the B

n History courses HIST 273
¢ castlsin England.

CONSIDER A 12

Pubsc administration
Pubkshing

Apply o obs o future eduxcation, or make plans for Social work

{- Technical viiting
Tourism and travel

Grappling with program decsions?.
orget some help wor
from Caraer Services.

1o Majors Night
A ervices with

resumes, inter iew
5 orother decisons

Urban and regional planning
amuadsas

Apply in the fall for SSH
applying to grad school in O

1 is meant a5 a guide 10 provide s
restrcted to e and veu don have to felow this exact tmeline, Every persen (achiding yc own unique path through dbeyond

oughout your The actitles. msources, are po arenct

Visit careersgueensu.ca/majormaps.html for the online version with links!

Focus on Map serves as
experiential, gateway to
service learning online resources

Source: Queends Uni verMap shitp//Gakéars.queensu.ca/students/wondering -
2016 EAB A AllRights Reserved A eab.com about -career -options/major _-maps -2015 ; EAB interviews and analysis.
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Practice 1: Co -curricular Planning Tool

Emphasizing High-Demand Skills

Learning

20

Integrated Maps

Emphasize the Value of Experiential

A Maps developed by
i Career Services,

h‘-“-nj{ Faculties and
Departments, Students

A Revised annually

Emphasis on skill
building potential of
clubs and activities

Summary of in

65K" 95%

Views in the
first year

©2016 EAB A AllRights Reserved A eab.com

S

demand skills '

Getting what you need to succeed in the workplace

WHAT DO HOWDOIGETTHE ~ WHATCANILEARN STUDYING
EMPLOYERSWANT?  SKILLS I NEED? HISTORY AT QUEEN'S?

v Wiy n

everin ared 1
+ U ratandion) of honw historians st iy 1

o
+ Kiwnwcke of hons poitcal,soxinl

© Unnerstarndions of o bathorm iy bt

around Quse

Ppurience section of this
ey

© Undusiry speatic
Krowled ge

+ Problem solving - devabopsyemat

Procedures fof Wvestgating a problem

[ T ——

Of surveyed students agreed that the
maps help them understand the skills and

careers associated with programs

89%

List of skills
gained in the
specific major

Of surveyed students agreed that the

Source: Queenods
about -career -options/major

Uni verMdap
-maps -2015 ; EAB interviews and analysis.

p://Gakéars.

major maps help them be more aware
of experiential learning opportunities

gensu.ca/students/wondering
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Practice 2: Point -Based Engagement Incentives

From Passive Guide to Active Exercise ”

Incentives Encourage Student Action on Major Map Recommendations

e UNIVERSITYo TENNESSEE I

CHATTANOOGA

My Major Map Beyond the Classroom

History, Year 2

Courses 2 O

A History 204 (EL) Points

Job Experience
A Shadow a lawyer

e

Think®Achieve

Experiential learning
designated course

Non-academic credit -

Near - and Long -
Term Incentives

-1 207
points per term

A Priority registration
A Celebratory dinner
A Semester award

1 2 O+ points total

A Recognition at graduation
A Designation on transcript
A Special banquet

at the ACLU Points | bearing experience

Community 2

A Judge high school ) Community event
poster fair Paints

Global 2

A Attend study abroad ) Campus event
info session Points

Career Preparation 2

A Attend interview prep ) Campus event
session Points

T

Activities and point values tracked in
co-curricular transcript accessible through SIS

students and
- and post -reflection.

1) Defined as a semester -long project initiated by
consisting of both attendance at events and pre

©2016 EAB A All Rights Reserved A eab.com

Results
11,143
Additional  hours of student -

initiated ' experiential learning
projectsin 2013 -14

Source: The University of TeinkAckieves eCecatilih at t ar
Connect ihttpss/ waww.utc.edu/think -achieve ; EAB interviews and analysis.
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https://www.utc.edu/think-achieve
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Practice 3: Proactive Major Alignment Pathing

Putting Career Exploration First, Not Last 2

Equip Advisors with Student Interest Data for Proactive Pathing

Pre -application  Survey Links Survey Results Enable Major Fit
Personal Interests to Career Fields Discussions at Orientation

PURDUE Advising Guide

UNIVERSITY Recommendations
_ A Recommend courses
Good Major/ ) .
» e = A Discuss co -curricular,
Which of these activities experiential options
interests you the most?
A Leading a team
A Managing a budget
A Designing a website - . :
Major/ A Reuvisit major choice
» Interest motivations
Management NS 0% sl A Discuss alternatives
i | '
Marketing 75% A Introduce academic
Education [N 60% support options

Source: Jerry Trusty, fAStudy of Out comekudeA® Gareer Bemrchenith Person Matcbate o
a Public Research Univer si ty Kider,|@r &get2? r 2004, ehttpi// wwwhkider.combva , 0 -
©2016 EAB A AllRights Reserved A eab.com content/uploads/2014/07/Outcomes -Associated -with -Use-of-KCS-FL.pdf ; EAB interviews and analysis.
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http://www.kuder.com/wp-content/uploads/2014/07/Outcomes-Associated-with-Use-of-KCS-FL.pdf
http://www.kuder.com/wp-content/uploads/2014/07/Outcomes-Associated-with-Use-of-KCS-FL.pdf
http://www.kuder.com/wp-content/uploads/2014/07/Outcomes-Associated-with-Use-of-KCS-FL.pdf
http://www.kuder.com/wp-content/uploads/2014/07/Outcomes-Associated-with-Use-of-KCS-FL.pdf
http://www.kuder.com/wp-content/uploads/2014/07/Outcomes-Associated-with-Use-of-KCS-FL.pdf
http://www.kuder.com/wp-content/uploads/2014/07/Outcomes-Associated-with-Use-of-KCS-FL.pdf
http://www.kuder.com/wp-content/uploads/2014/07/Outcomes-Associated-with-Use-of-KCS-FL.pdf

Practice 4: Hybrid Intake Advising

Bridging the Structural Divide 22

Three Steps Toward a Hybrid Advising Model

N A Cross-train intake
Vi advising staff in academic
AGNES SCOTT and career support

[T

AfiOnstop shopo
9 Collaborate students

A Share student records

S UNIVERSITY and case notes
OF WYOMING

A Use common protocols
and programing
0 Co-locate

A House advising alongside
career counseling

A Increased visibility and
easier referrals

®
=z
o)
—
o
5
<
a3
(@)
o
L
o)
(e
2
@
o

Source: Agnes Scott College, A S U M Mittps:, //\Mnmagneisscmfedummmlllx)ard s, 0-of-advisors.html _; James
Madi son University Career and Academic Rp j i mshlmlsons'to M
©2016 EAB A AllRights Reserved A eab.com University of Wyoming, fdCenter fork 'nmmnrpdn/rm‘dd (FA\B ipterviewsaadranalysise s , 0



https://www.agnesscott.edu/summit/board-of-advisors.html
https://www.agnesscott.edu/summit/board-of-advisors.html
https://www.agnesscott.edu/summit/board-of-advisors.html
https://www.agnesscott.edu/summit/board-of-advisors.html
https://www.agnesscott.edu/summit/board-of-advisors.html
http://www.jmu.edu/cap/about/liaisons.shtml
http://www.uwyo.edu/cacs/

Practice 5: Industry  -Based Career Coaches

Providing Industry -Specific Guidance 2
George Mason Universityos Industry/Advisc
P1/GEORGE
0 Employer Focus e

A Role includes relationship  -building with local employers
A Coordinates campus visits and events

—g Industry Experience

John Connington ~ * A Several have previous entry  -level HR experience
Manager, Industry A Familiar with hiring practices and industry trends

Advising and Employer .
Development —e Student Preparation

A Works with students interested in specific industries
A Helps students tailor job search to industry norms

@ @ @ @

A Consulting A Health care A Construction A Criminal justice A Education A Advertising
A Consumer A Sciences A Engineering A Government A Hospitality A Arts
products A Technology A Law A Tourism A Entertainment
A Finance A Transportation A Human A Marketing
A Real estate services A Media
A Retail A Nonprofit A PR
A Sports

A Recreation

1) Pseudonym. Source: George Mason University, AUniver :

©2016 EAB A AllRights Reserved A eab.com https ://_careers.gmu.edu/about/index.cfm ; EAB interviews and analysis.


https://careers.gmu.edu/about/index.cfm
https://careers.gmu.edu/about/index.cfm
https://careers.gmu.edu/about/index.cfm

Practice 6: First - Year Field Exposure

Exploring by Doing

28

Early Opportunities for Application Allow Students to Test

Long -Term Goals

o)

A Brief Glimpse

Typical:
Class field trip to a company
or research laboratory

$

Best Practice:
AfScientist for
Hands -on field experience

PAN

Viking Launch

A Weeklong early start

A Students visit a research
site and conduct a brief
service -learning project

Source:
fAlumni Board of Governors Externship

©2016 EAB A All Rights Reserved A eab.com

a

governors -externship ;

Structured Exploration

Typical:
Lunch with alumni or
departmental panel session

¥

Best Practice:

dFarst eyear job shadowing
with alumni host

B THE UNIVERSITY OF

& CHICAGO
Externship Program

A Off-campus job shadow

A Students typically
complete during first -
year spring break

Sw

Intensive Experience

Typical:
Traditional internship & but
not until third or fourth year

¥

Best Practice:

Winter internship preceded
by thorough prep course

kg Expicort

S@F COLLEGE

Internship 100

A 120 -hour, 2 -credit internship
during January of first year

A Prep course covers
professionalism and
intern expectations

Western Washington Un ihtpe/f wwiwivwu.edufes/yokth/vnlaunch/lzellingharh.shiml ; University of Chicago,

Endicott College,

Pr ogr éhttps @/ careeradvancement.uchicago.edu/jobs -internships -research/alumni _-board - of -
fi http:#_evvw.endidotpedPintesnghipa m : Rbogram.aspx ; EAB interviews and analysis.


http://www.wwu.edu/ee/youth/v_launch/bellingham.shtml
http://www.wwu.edu/ee/youth/v_launch/bellingham.shtml
http://www.wwu.edu/ee/youth/v_launch/bellingham.shtml
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
https://careeradvancement.uchicago.edu/jobs-internships-research/alumni-board-of-governors-externship
http://www.endicott.edu/Internship-Program.aspx
http://www.endicott.edu/Internship-Program.aspx
http://www.endicott.edu/Internship-Program.aspx
http://www.endicott.edu/Internship-Program.aspx

Integrating Academic and Career Development 2

Strategies to Scale Experiential Learning and Reflection Across the Curriculum

Encourage Ongoing

Reflection and Narration

Profiled Practices:

7: Experience -Spanning Reflection Exercises

Portland e | EnicoTT
State ANTIOCH "Q lﬂnl '.‘l. H CONNECTICUT
AR COLLEGE JOLLEGE

8: Thematic Core Curriculum Pathways
g} Northern Mlinois Virginia
@ Ui ty mTech

9: Vocational Alignment Capstone

i
o

10: Syllabus Competency  Matching

MEMORIA
UNIVERSITY

11: Student -Facing Reflection Tools

PURDUE




60Tel | Me Why Youdre Qualifi

Students Struggle to Articulate Applicability of Academic Experiences

Al goA an
Al spent a sg in chemisfry.o
Paris. It was fun

Individual

Courses

Experiential
Learning

il have \a

bachel or fs
degree.Q

General
Education
Al compl et)e

N ?? College
core courses . 0

- Degree

Source: EAB interviews and analysis.



Practice 7: Experience

- Spanning Reflection Exercises

When Preparation Meets Opportunity

32

Typical practice

Best practice

Three Ways to Add Academic Rigor to Co

Before Experience

No preparation, or

basic orientation

covering logistics

& online -MODQG
Portland focused on NACE 1
LOtate  competencies
E Pre-internship career

Coxneciicut workshop series

1) National Association of Colleges and Employers
©2016 EAB A All Rights Reserved A eab.com

Co-op prep course on
professional skills

Source:
http ://_ www.pdx.edu/student

internship -program /;
Antioch

During Experience

%ﬂimmﬁm

x

No continuous reflection, or
an activity journal with little
guidance or oversight

Students complete
guided inquiries with
faculty advisor
throughout co -op

Students take an
online portfolio
development course
concurrent with co

ANTIOCH

COLLEGE

Faculty engage in
site visits with
community partners

COLLIGE

Endicott College,
-success/ ;
Northeastern

CGdopemtye Edfucat i on Phttm/

AEndicott
Connecticut

Col l ege
Coll ege,
fiCaeer PDeervaet! i owp el
tinchcollege.edu/academics/co -0 rogram _; George Mason University,
A Receilnmarnshgp Cr e d ihttp:/ dintegrative.gmu.edu/current -students/internships __; EAB interviews and analysis.

University,

-curricular Experiences

After Experience ———»

x

Brief essay, required
largely as a formality

Students complete
assessment with
employers

UNIVERSITY

Co-op employers
evaluate student self -
reflection pieces

Post-work learning
outcomes discussion
with co -op employer

Internship Program SiStcec eSsuspo
A F u nhdtesd//wivwncormeolhesidicarger/féihded g r a m, 0o
irtheastern.adu/doop /;



http://www.pdx.edu/student-success/
http://www.pdx.edu/student-success/
http://www.pdx.edu/student-success/
http://www.pdx.edu/student-success/
http://www.pdx.edu/student-success/
https://www.conncoll.edu/career/funded-internship-program/
https://www.conncoll.edu/career/funded-internship-program/
https://www.conncoll.edu/career/funded-internship-program/
https://www.conncoll.edu/career/funded-internship-program/
https://www.conncoll.edu/career/funded-internship-program/
https://www.conncoll.edu/career/funded-internship-program/
https://www.conncoll.edu/career/funded-internship-program/
http://www.northeastern.edu/coop/
http://www.northeastern.edu/coop/
http://www.antiochcollege.edu/academics/co-op_program
http://www.antiochcollege.edu/academics/co-op_program
http://www.antiochcollege.edu/academics/co-op_program
http://www.antiochcollege.edu/academics/co-op_program
http://integrative.gmu.edu/current-students/internships
http://integrative.gmu.edu/current-students/internships
http://integrative.gmu.edu/current-students/internships
http://integrative.gmu.edu/current-students/internships

AN Experiential Learning Reflection Toolkit

S

(Forthcoming Resource)

Exercises to help students translate their curricular and co

experiences into skills and career

A Learning assessment rubrics ®

A Work experience reflection templates

A In -course evaluation surveys

Example resource: Student
learning outcomes assessment
rubric (George Mason University
Students as Scholars program)

©2016 EAB A AllRights Reserved A eab.com

-curricular
-oriented competencies
Discovery of Scholarship Rubric
[ Level of
Outcomes Il 4Advanced | 3 Proficient 2Emerging 1 Novice
Students will understand how | i and disseminated: scholarship, and the importance of to
evideace. = ::-W:“-_‘ laims o :QH\IONM dmm.nd‘ (lalm-ndmbn::nm
understanding.
Impact. Impact. et Impact.
3. Understand nampiec.
of w':‘m" y w:' of | method, ope of a y validity or ific body
body of knowledge. knowledge. specific body of knowledge. of knowledge. of knowledge.

4 Evaluate credibility of

Use some criteria that are

Use limited criteria that are

e unable to use criteria that are

Judge

33

ol be unable
ype: types of
including y
and clearly
types

scholarly inquiry. schalarl inquiry.
5.
methods used in a discipiine. "

y
o ) elements. y
inthe he fleld:

Iimitations of different of diffe ady of

methodalogies. par
6 Explain Exph pal y pathway:

iedge : be o
within a discipline, across of il of how early
iplines, public. nd and ater work:
work; nd and
nd adaptations.
variety of contexts,
Source: George Mason Univer si t http://oScarigmudedun t 5 EABsnte&iews and analgsis. o


http://oscar.gmu.edu/
http://oscar.gmu.edu/

Practice 8: Thematic Core Curriculum Pathways

Building a Narrative Around General Education

From Mere Exposure to Meaningful Experience

[ il want a coll ege degree s hat one day | can
ﬂ sustainability problems and help people in deve
Virginia
Northern Illinoi
@ﬂ iy ince g Tech

Typical Practice

General Education Themes

Experiential Pathways

Transcript

A English Composition

A General Chemistry

A Biology of Sustainability
A Intro. to Anthropology

A Environmental Studies 1

Transcript

A Scientific Journalism

A Water Chemistry

A Biology of Sustainability

A Natural Resources in Society

Theme: Sustainability

Transcript
A Scientific Journalism
A Water Chemistry
A Biology of Sustainability
A Natural Resources in Society

A Environmental Internship
at Water for People

 Z

fil took some courses
in different topics and
learned about the

¥

fil learned  how | can
combine skills across
disciplines to research

fil did research during my
internship that put my
knowledge into action,

maj ors | coul d ist ud golutions to global and tested a new water
resource shortagepunification met
Source: Northern || | i nohttps:/nedupler g;i t\Wi,r qiiPrLiUss , Toe ¢ h,

©2016 EAB A All Rights Reserved A eab.com to General Ehditp : fvaviv. path prov.vt.edu /; EAB interviews and analysis.



http://niu.edu/plus/
http://niu.edu/plus/
http://niu.edu/plus/
http://www.pathways.prov.vt.edu/
http://www.pathways.prov.vt.edu/
http://www.pathways.prov.vt.edu/

Practice 9: Vocational Alignment Capstone

Designing Your Life s

The Stanford Desi gn Sc ho-gradaation Rlpanpingo ach t o

50%

o _ Of Stanford
ME104B 1 Designing Your Life undergraduates

enroll in the course

A Launched in spring 2010
A Uses design thinking to help students

reflect on their time at Stanford and plan g
their AOdyssey -Yyeasr so: |t he
following graduation Designing  the Professional
A 2 units Stanford offers a similar course
: for graduate students which
A Pass/fail . :
incorporates both academic and
A 10 weeks non -academic opportunities into
A Open to juniors and seniors i Od_y ssey Yearso plannin
exercises.

A Taught by faculty from the
School of Design

©2016 EAB A AllRights Reserved A eab.com Source: St anford Design Progr alm,f Hibivsbistaniordedu/classmel04b/cgi -bin ; EAB interviews and analysis.


http://web.stanford.edu/class/me104b/cgi-bin
http://web.stanford.edu/class/me104b/cgi-bin
http://web.stanford.edu/class/me104b/cgi-bin

Practice 10: Syllabus Competency Matching

A Light (but Critical) Lift for Faculty %

Identify Transferable Skills in Existing Curricula
Sample Syllabus 1 English 111 UN\'\JIE.R:SEY
Presentation T 30% Competencies Developed by
Students will form groups and Deans, Faculty, and
present on a course topic. Administrators

©2016 EAB

A All Rights

C Working within the
Portfolio T 30% dynamic of a group

Students keep a journal to record Research skills

reading, reflections, and experiences. Oral presentation skills

Leadership skills
Class Participation i 10%

O O O O

Ability to work within a
Students are expected to attend, be set time frame

prepared, and actively participate.

LQ)

Critical -thinking skills

Final Exam 1 25%

Written exam taken in class at the No course redesign necessary; faculty
end of the semester. map existing lessonsto  professional
competencies

Memorial U found that employers were more likely to interview students who discuss
coursework in terms of competencies than subject matter or academic field

Source:s Joy, R, Shea, R, Youden Walsh, K, AAdvancing Careel
Aeab.com Learning at Me mo iCanaexus 02013gEAR intervews and analysis




Practice 11: Student

-Facing Reflection Tools

Constructive, but Not Disruptive

37

New Credentialing Tools Best Leveraged to Inform, Not Replace R esum es
Student Activities, Experiential Learning, and Coursework
v
E- Portfolio Badges

Co-curricular Transcript

2

ELON

UNIVERSITY

A Records participation in
co-curricular activities

A Maps activities to types
of experiential learning
(e.g., service learning)

A Memory aid for students
in writing resumes

A Repository of student
coursework and projects

A Student -facing portfolio
includes reflection piece
for each artifact

A Links coursework to
specific professional
competencies

PURDUE

UNIVERSITY O

PASSPORT

A Visual representation of
verified mastery of skills

A Two applications: one
sets up challenges to
earn badges, one allows
faculty to create badges

APl atform to
and

di

Mozil |l ads

73% of HR managers unfamiliar

with e -portfolios; 93% want to

see

1) According to 2008 survey of 600+ employers.
©2016 EAB A All Rights Reserved A eab.com

student®s

e s

Source:

El on University,

web/students/elon_experiences/transcript.xhtml ; Florida State University,

ACareer

P ohttpt//ivwon career. fu.edu/Portfolio ; Purdue University,

fi E| btp://vEvw.elanedu/e n c-e s

A Pas s p bttp:#wwé.itap.purdue.edu/studio/passport/ ; Chris Ward & Chris

Mosier, fi EPortfolios as a Hiring Tool: Do Employers Really Care

? , EDUCAUSE

Review , 2008 , http:/ _er.educause.edu/articles/2008/11/eportfolios -as-a-hiring -

tool -do-employers -really -care ; EAB interviews and analysis.



http://www.elon.edu/e-web/students/elon_experiences/transcript.xhtml
http://www.elon.edu/e-web/students/elon_experiences/transcript.xhtml
http://www.elon.edu/e-web/students/elon_experiences/transcript.xhtml
http://www.career.fsu.edu/Portfolio
http://www.itap.purdue.edu/studio/passport/
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care
http://er.educause.edu/articles/2008/11/eportfolios-as-a-hiring-tool-do-employers-really-care

Data Speaks Louder Than Words

38

People Analytics Threaten to Disrupt Traditional Job Seeking

The Status Quo

Keyword Resume Screening

Software sorts resumes based
alignment between competencies
listed in both the resumes and
the job listing

v

Qualified applicants who fail to
clearly articulate competences
on their resumes will be sorted
as underqualified

4,500

Companies have a
people analytics unit

©2016 EAB A AllRights Reserved A eab.com

A Fast -Emerging Approach

ol

Gamified Skills Assessments

Online modules test both technical
and soft skills through a series of
games and traditional tests

v

Applicants without traditional
degree -based credentials can
outperform graduates if these
graduates struggle to apply their
training beyond the classroom

X

CREDIT SUISSE

Source: Jeffrey J.

Anal ytics ain
hiring ; The Economist ,

Selingo , There is Life after College,
/| Hviww.komfgrry @wom/institute/bi

R bot

On the Horizon

lad

Predictive Trajectory Matching

Longitudinal analysis identifies
characteristics associated with
the most successful employees

v

The digital footprint of a specific
degree, program, orco -
curricular activity will need to
demonstrate a measurable link
to career success for employers

Google

2016; Korn Ferry , ABi g Dat a
-data - predictive _-analytics -and -
R e ¢ r2013;tEABrirgerviews and analysis.



http://www.kornferry.com/institute/big-data-predictive-analytics-and-hiring
http://www.kornferry.com/institute/big-data-predictive-analytics-and-hiring
http://www.kornferry.com/institute/big-data-predictive-analytics-and-hiring
http://www.kornferry.com/institute/big-data-predictive-analytics-and-hiring
http://www.kornferry.com/institute/big-data-predictive-analytics-and-hiring
http://www.kornferry.com/institute/big-data-predictive-analytics-and-hiring
http://www.kornferry.com/institute/big-data-predictive-analytics-and-hiring
http://www.kornferry.com/institute/big-data-predictive-analytics-and-hiring
http://www.kornferry.com/institute/big-data-predictive-analytics-and-hiring
http://www.kornferry.com/institute/big-data-predictive-analytics-and-hiring
http://www.kornferry.com/institute/big-data-predictive-analytics-and-hiring
http://www.kornferry.com/institute/big-data-predictive-analytics-and-hiring

Integrating Academic and Career Development w0

Strategies to Scale Experiential Learning and Reflection Across the Curriculum

Augment the Core Curriculum to
Address Skill and Experience Gaps

Profiled Practices:

12: Applied Learning Opportunity Portal

UNIVERSITY OF TORONTO
FACULTY or ARTS &« SCIENCE

o

13: Embedded Professional  Tracks
MOUNT[JOLYOKE

14: Problem -Based Experiential Fellowships

UNIVERSITY OF

MONTANA

15: Applied Degree Core

UCCS



Todayos Episode Brought t o

Many Graduates Lack Broad Pre  -professional and Technical Competencies

Students struggle to articulate basic professional skills all employers look for

Boundary -Crossing Competencies
Teamwork, communication, global perspective, etc.

Students lack
opportunities to
develop broad
technical skills

Many Disciplines Many Systems

Developed through

1
1
1
i 1
gen ed requirements o R
1 2
o o8 Nt
0 o =i N/
8 = (¢} = 1
_— w ] R
-5 SB Developed in some
g 2 T D es | Pre-professional
= g 32 programs (computer
J o C - science, etc.)
8 @]

Developed through
major(s) and minor(s)

Source:T -Summi t 2016, A What is
©2016 EAB A AllRights Reserved A eab.com http ://_tsummit.org/t _; EAB interviews and analysis.


http://tsummit.org/t
http://tsummit.org/t
http://tsummit.org/t

Just Out of Reach “

Multiple Barriers Keep Liberal Arts Students from Career - Oriented Minors

Design

Courses have

Data Analytics limited capacity Engineering
0101 h
1100

1111

Students unaware
of minor option .

| ~j

Liberal Arts Major

f Requires fulfillment
of prerequisites

Business Law
[ ]
Low level of

Different course

\/ scheduling systems

Source: EAB interviews and analysis.

student interest

©2016 EAB A AllRights Reserved A eab.com



Practice 13: Embedded Professional Tracks

Meeting the Liberal Arts Halfway

Mount Hol yokeds Nexus Program

MOUNT[{OLYOKE

Professionally Oriented Tracks
Supplement Liberal Arts Pre -experience
Programming

A Focused on emerging fields:

- Development studies : 3 Academic ! Preselected course options
o Courses I tailored to track
- Engineering I '
- Global business Practical ! Related internship , research
Experience i project, or summer  job

- Nonprofit organizations

- Data science Curriculum  -to -

- Educational policy and practice Career Course

- Law, public policy, and human rights Presentation on

A Prepare students for internships, Experience
research projects |, careers

A Tracks run by interdepartmental faculty

advisory groups or rotating chairs 9 Nexlusb:racks 100 Students declared
available atrack in 2015

©2016 EAB A All Rights Reserved A eab.com Source: Mount Holyoke, A Ne x u swww.@tholyoke o (EAB interviewsand analysis.



http://www.mtholyoke.edu/acad/nexus

Practice 15: Applied Degree Core

The 6Bachel or o f | nnovati oud
Insidethe Uof Colorado T Col orado Springsdé New Degre
BA/BS BI Bl students take
15 credits ina m
complementary
compass | i | discipline Sample Bl Programs
Curriculum | !
' Innovation Core | _
: N\| 24 -credit sequence A Computer Science

teaches boundary -
crossing competences

College Area
Requirements

b

College Area
Requirements

The Bl degree type leaves the traditional

academic major untouched Bls launched in

the College of Arts
and Humanities

Source: University of Colorado, Col or ado

©2016 EAB A All Rights Reserved A eab.com Degrees, 0

A Electrical Engineering

A Early Childhood
Education

A Business
Administration

A Computer Security

A Game Design and
Development

A Chemistry
A Communications

A Visual and
Performing Arts

9
Awomends and Et
| Studies
Springs, fABach
http://innovation.uccs.edu; E



Practice 15: Applied Degree Core

Surprisingly Broad Uptake

48

Bl Enrollment Growing Far Beyond Initial Projections

Sample Bl Courses

Introduction to
Entrepreneurship

Innovation
Teams

Entrepreneurship and
Strategy

Designed to provide an
introduction to the

process of turning an idea
into a successful start  -up

A 3-course sequence where
students at different levels
work in multidisciplinary
teams on real projects for

business external clients
Students Enrolled in the
Bachelors of Innovation
134
2012 -13 2013 -14 2014 -15
©2016 EAB A AllRights Reserved A eab.com Source: University of Colorado  Colorado Spri ngs,

Bachelor of Innovation
capstone course. Teams are
coached in the creation of a
business or the
implementation of an
innovation

384

Initial estimate
of max program
enrollment was
180 students

2015 -16

Al nn o htp/innovatiorduocs.edu/idbnocore ; EAB interviews and analysis.
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Integrating Academic and Career Development 5

Strategies to Scale Experiential Learning and Reflection Across the Curriculum

Expand Faculty Engagement

with Experiential Learning

Profiled Practices:

16: Cohort -Based Faculty Fellowship

17: Community Partnership Liaisons
ALABAMA
18: Central Support Portal

YORK I}
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A Means to an End .

Focus Faculty Engagement on Existing Academic Priorities

Experiential Learning

[ )
g Al dondt coordinate internships. o
L]
@ Global Engagement
AMy students will change the world. o
& Undergraduate Research ® ©® Community Service Learning
~ fAWebre building studen."sﬂ dikWNel Inseetdo t o help |live the
solve the problems of tomortrheew.itnsti tution beyond t he

@ Leadership and Civic Engagement Q Innovation and Entrepreneurship
for

m iWe are responsible répari sgutkeats need the ski
citizens and |l eaders of tomberewooaomy of the future.

©2016 EAB A AllRights Reserved A eab.com Source: EAB interviews and analysis.



Practice 16: Cohort -Based Faculty Fellowship

Assigning Signal Value

52

Encourage Faculty Participation Through Recognition and Ongoing Support

University of Alabama i Birmingham Faculty Fellowship L=

Faculty Apply ﬁq Trained and Mentored 2 2 Become a Mentor

= A Scoring process promotes

A Discussion seminar once
multidisciplinarity

A Faculty participants
a month for a year

present to home
A Faculty asked to A Each faculty member departments
recommend colleagues meets with mentor

new to service learning throughout program

A Some return as
panelists or mentors

®9®@® Accepted, Given Grant Teach
TRAD]

A Can use grant for teaching A Teach newly developed
and research materials, or revised course

travel, support staff

10-12 $1,500 70

Faculty accepted Grant awarded to

High-demand courses
each year

each participant developed or redesigned

©2016 EAB A All Rights Reserved A eab.com Source: EAB interviews and analysis.



Practice 17: Community Partnership Liaisons

Matching Faculty to Community Partners

53

Dedicated Administrative Staff Streamline Partnership Building

Barriers to University Sees Gains in
Partnership Community Partners
o Faculty AWhere would I even st a r%mber of Partnerships
mMember |l ook for a community partner?0
350
. Community il used to host |l ots of students my
“) Partner contact at the university I|left vy ago.
183
THE UNIVERSITY OF
Center for Ethics and ALABAMA
Social Responsibility
2011-2012 2014-2015
A 5-6 staff members oversee database that enables
communication between stakeholders (students,
faculty, partners, staff)
A Use database to match faculty with community 1 70
partners
A Help faculty find funding sources Participating faculty

members in 2014 -2015

Source: Bl ack, S, A-Beat di ng @lereeforthigsand Social
©2016 EAB A All Rights Reserved A eab.com Responsibility, University of Alabama 2016, cesr.ua.edu; EAB interviews and analysis.



Practice 18: Central Support Portal

Easing the Logistical Burden 54

E A vs A A+ H
YOR u"”
AR

A Comprehensive
Resource

York Universityds Experiential

Covers every supported
experiential learning activity

A Reflective Learning

A Community -Based Learning
A Community -Based Research
A Community Service Learning
A Student Work

A Internships

A Co-Ops

Clarifying Logistical
Requirements
Each activity includes links to

forms, rules, and information to
reduce faculty legwork

Source: York HBmrmpeeirshtyal AEd

http:// _teachingcommons.yorku.ca/resources -
©2016 EAB A AllRights Reserved A eab.com 2/experiential _-education ; EAB interviews and analysis.
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